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Dear Henryi- *

% was good to hear from you in the letter which Commander Noble trought to
I think you ean jJustifiably be proud of the JANIS publications. They are much

~"“admired out here and have proved very useful. Of course I have not had the oppor-

tunity to examine all of them in detall, but I can pass on to you the opinions of
othears, whose sense of judgment I value, e pplecrits, ,
S ™

I an glad to ses that recent JANIS gublicatigs have been reaching us at a
gg relatively earlier date than was trus of the fire} coples, Thia is true in par-

tiswlar of JANIS 76 on China] and (also ¢ ihose on Japan,| The first JANIS pube

" 1ications to reach this theatre[ those on Lutch New » the Palau Islands

3

2( and the Caroline Islands Iwere critlcised because of their tardy appearance, fﬁpd
oy’ the JANIS on Formosa reached us much later than desirable,]/ However, now you seem
to be sufficiently far abead in youwr schedule to put an end to sush eritiecisms,

\ , S ,.

Tou ask if JANIS 154{fon the Fhilippinesy arrived here soom encugh for plamning -
and operational use. We would have llked to have had-it much earlier for plamning
purposes. But we still were abls %o make zood use of lt. As an illustration of
its usefulness, one of the JANIS maps, showing landing besaches on Isyte lsland, was
reproduced here in the preliminary intelligence provided for that operationm. 33
was possible to do so here because sametdme previocusly you had forwarded to us the
film positives of the map and its infermation overlay. ‘

The JANIS, sg you adnit yourself, is not designed for operationzl use or
tactical planning, so much as for ‘baaio « It 1s not swrprising therefore
that many people concerned irmmediately with operations find that it is too bulky
and toc general to be of ruch value to ihem. They want, inastead, special msterials,
pointed directly at their particular problems, This 1s ons way of saying that the
JANIS seems to be less popular or ghipboard than it 1s with our shore-based planmers
and intelligence arganizatiocns, !‘%q,,_‘ latter, however, it has become an Indias-
pensable basic reference work. From vhat they tell me, the JANIS is far superior
to monographle works hitherto avallable, This is both because it is more complete
and because it is more carefully prepared th.n its predegessors in the monograph

. In response to the specific questions you railsed, my v:laﬁ are as follows:

"

1y I think that the JAKIS pehedule is now moving along so well that you need
no longsr worry about late delivery date in the fisld, Therefore it would seem une-
desirable for you to publish with more haste than has been your practice so long as
you oontinue to send the fraw! topographlcal intelligemce to CinCPUA in advance,

2¢ I would not like tc see you reduce the emount of graphic ﬁoaéntation whieh
the JANIS features, Thers gesms tc be general agreement that, although the written
text is necessary, informatlon should be yresented as much as possible by use of
photographs and maps. .

‘ 3. There .13; & feeling on the part of some people here that scmetimes the JANIS
writers are too quick to accept unsubstantiated reports. As a case in point, the
shapter of JANIS 76 dealing with fortifigations In the Shanghal ares and aleng the

China coast appears to give some credence to reports which are quite unbellevabls,
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answer to your lstter, I have shown no hesitation to be frank, but you
ukedxnnu'gor an'hmeat opinion of the JANIS, and that is what I have endeavored.to

give you, T
Yours very txuly,
/8/ Forrest

PORREST P. SHERMAN,
Rear Admiral, USN,
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